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Pod Meeting Summary - Emory

Pod Meeting Date: 04/02/2026

Attendees:

Elizabeth Ofili (Pod Lead) Emory University/
Morehouse School of Medicine (MSM)

Duke University
[Deborah Chavis-Keeling & Cinthia Sanchez |

Emory University

MUSC-Medical University of South Carolina

|Bob Taylor & Stephanie Wright

[Royce Sampson & Signe Denmark |

E|Universitv of Miami School of Medicine

Wake Forest

|Olveen Carrasquillo

|Tom Houston |

University of North Carolina-Chapel Hill

Hub/Institution name

|Andrea Carnegie || — [Georgia cTSA |
[[]Guest/Speaker [] Guest/Speaker
Other Jarmarkus Watson (MSM, Adam Townes (MSM), Stephanie Gentilin (MUSC), & Brad
Attendees: [Phillips (UGA),

Agenda (Optional)

Agenda Topic

Facilitator/Presenter

Topic 1:
Topic 2:
Topic 3:

Topic 4:

Notes:

Please summarize the highlights of your pod meeting below.

Process.

as bias and network effects.

1. A central discussion focused on distinguishing between translational research, which addresses
specific health problems, translational science, and aims to improve the systems, methods, and
efficiency that enable research to move across studies and settings. Strong Element E proposals are
expected to integrate both perspectives by pairing problem-focused applications with broader
process-level innovation to support scalability and cross-study impact. Multiple approaches are being
used to reinforce this distinction for investigators and reviewers, including targeted training, consultative
support, and structured letter-of-intent requirements aligned with key challenges in the translational

2. Participants discussed emerging technology-enabled strategies to improve engagement and
operational efficiency in research. One highlighted approach leverages participant-driven referral
networks supported by digital tools to expand recruitment and sustain engagement. Early signals
suggest potential benefit, while further evaluation is needed to assess methodological implications such

3. The group emphasized the importance—and challenge—of fostering meaningful collaboration across
multiple entities. While there is strong interest in sharing tools, methods, and infrastructure, limited
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Questions or Comments:

If you have a specific question or commentfor NCATS SC or CCOS, or if you have agenda topics
forthe SC, please add them below.

Questions or Comments

NCATS .
Steering Committee °
CCOS °

Future Presentation Topics

Topic Tags:

Please select the tags that map to the topics discussed during the Pod meeting.

[=]1 Tools/Resources (e.g., N3C, ENACT, RWD) |[=] CTSA Program Meetings

] Working Groups (=] Training and Mentoring

[] Topics of Interest L] Emerging Topic

[] Women’s Heath
[] Minority Health
[] Rural Health

[*1 Guest Presentations [*1 Hub Announcement
[=] Innovative Approach(es) (=1 |dea for Collaboration
L] other| | Other |

Popular Links

CCOS Website: https://ccos-cc.ctsa.io

Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview

Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog

CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars
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2. Participants discussed emerging technology-enabled strategies to improve engagement and operational efficiency in research. One highlighted approach leverages participant-driven referral networks supported by digital tools to expand recruitment and sustain engagement. Early signals suggest potential benefit, while further evaluation is needed to assess methodological implications such as bias and network effects.

3. The group emphasized the importance—and challenge—of fostering meaningful collaboration across multiple entities. While there is strong interest in sharing tools, methods, and infrastructure, limited funding and capacity raise questions about sustainability. Proposed solutions included iincentive-based models and reciprocal exchange frameworks that encourage both adoption and dissemination of innovations to demonstrate collective value.

4. A recurring takeaway was the need for clearer, more consistent ways to assess the outcomes of collaborative activities. Suggested indicators included tracking new partnerships, shared initiatives, proposal submissions, and funded projects, with the broader goal of evidencing tangible outcomes from coordinated, cross-entity engagement. 

	ENTER TOPIC IDEA: 
	Emerging Topic: 
	Other: 
	Other_2: 
	Agenda Topic 4: 
	Agenda Topic 3: 
	Agenda Topic 2: 
	Agenda Topic 1: 
	GuestSpeaker: Off
	GuestSpeaker 2: Off
	NCATS QUESTION OR COMMENT: 
	SC QUESTION OR COMMENT: 
	CCOS QUESTION OR COMMENT_3: 
	Crowdsourced Topic DESCRIPTION OR DETAILS: 
	Tools Check Box: On
	WG Check Box: Off
	Topics of Interest Check Box: Off
	Minority Health Check Box: Off
	Womens Health Check Box: Off
	Rural Health Check Box: Off
	Emerging Topic Check Box: Off
	Program Mtg Check Box: On
	Training Check Box: On
	Hub Announcement Check Box: On
	Collaboration Check Box: On
	Guest Presentations Check Box: On
	Innovtive Approach Check Box: On
	Other Topic Check Box: Off
	Other Topic 2 Check Box: Off
	Pod Meeting Date_af_date: 04/02/2026
	Other Attendees: Jarmarkus Watson (MSM, Adam Townes (MSM), Stephanie Gentilin (MUSC), & Brad Phillips (UGA), 
	Guest Speaker 1: 
	Guest Speaker 2: 
	Hub 3: Georgia CTSA
	Text21: Bob Taylor & Stephanie Wright
	Text22: Olveen Carrasquillo
	Text23: Andrea Carnegie
	Text24: Deborah Chavis-Keeling & Cinthia Sanchez
	Text25: Royce Sampson & Signe Denmark
	Text26: Tom Houston


